INTERSTATE COMMISSION FOR JUVENILES

Executive Committee Meeting & Planning Sessions
March 22 - 24, 2022
All times are local time (EST)

Via Zoom

DAY 1: March 22, 2022

12:00 pm

Executive Committee Meeting

Call to Order — Chair Tasha Hunt (CT)

Roll Call — MaryLee Underwood, Executive Director

Approval of Agenda*

Approval of Minutes (February 24, 2022)*

Commission Chair Report — Tasha Hunt (CT)

National Office Report — MaryLee Underwood, Executive Director

Committee Reports

Compliance Committee — Jacey Rader (NE)

Finance Committee — Corrie Copeland (TN)

Information Technology Committee — Kellianne Torres (1A)

Training, Education and Public Relations Committee —Nate Lawson (OH)
Ad Hoc Committee on Racial Justice — Becki Moore (MA)/Sherry Jones (MD)

Region Reports

South Region — Daryl Liedecke (TX)

Legal Counsel Report — Rick Masters

Victim’s Representative Report — Nataki Brown

Old Business

New Business

Adjourn Executive Committee Meeting

2:00 pm

Break

3:00-4:30 pm Training: Introduction to Implementation Science

—J. Rader & M. Underwood



DAY 2: March 23, 2022

12:00 pm Implementation Science Training, Part 1 — Jacey Rader
Moving Beyond “Train & Pray”

2:00-3:00 pm Break

3:00-5:00 pm Implementation Science Training, Part 2 — Jacey Rader
Understanding “Readiness”

DAY 3: March 24, 2022

12pm - 2:00 pm  Strategic Planning: Applying Implementation Science
— Tasha Hunt & Jacey Rader

2:00-3:00 pm Break

3:00-5:00 pm Strategic Plan Session, cont.— TBD
— Tasha Hunt & Jacey Rader



