INTERSTATE COMMISSION FOR JUVENILES
Training Committee Meeting Agenda
March 2, 2023

2:00 p.m. EST
Via Zoom™*

Call to Order — Chair Corrie Copeland (TN)

Roll Call — MarylLee Underwood, Executive Director
Approval of Agenda *

Approval of Minutes (February 2, 2023) *
Discussion Items

» Wednesday Workshop Preparation
o Format, Work Team, Calendar
o Advertising to ensure success
e Email to Compact Offices, ICJ Updates, LMS banner
e Ways to engage field staff
o Evaluation Plan

= 2023 Annual Business Meeting Planning
o Review draft agenda *
e Presenters, Youth Involvement
e Form work team to develop training — Effective Strategies for
Training Locals
o Video montage submissions: What's your “why?”

= |CJ Bench Book for Judges and Court Personnel
o Develop distribution plan

Old Business

=  UNITY Spotlight Article
= Update on Workflow Diagram Team

New Business
= Regional Ambassadors

Adjourn

**Meeting will be recorded.



